
MINUTES OF THE 8th JPSFA COMMITTEE MEETING FOR 2014
DATE:
5/12/2014
TIME:
5.00 pm

VENUE:
Daiman Pekin Restaurant, Taman Johor Jaya

Present:




Mr. Alvin Tan


-
Advisor



Mr. Michael Cheah

-
President


Mr. Jagantheran

-
Vice-President



Ms. Stephanie Lim

-
Secretary



Mr. Douglas Choo

-
Treasurer

                        Mr. William Chan

-
Committee Member



Ms. Hamidah Wagey

-
Committee Member


Mr. Daniel How

-
Committee Member

Ms. Nancy Kwan

-
Committee Member


Mr. Alan Hwang

-
Committee Member



Mr. Hemanath


- 
Auditor

Absent with apologies:



Ms. Yip See Wan

-
Committee Member



En. Amirul


-
Committee Member



Mr. Elgy Ng


- 
Auditor



Mr. Gilbert Hee

- 
Resigned 
The President welcomed all to the 8th and final meeting for the year. He thanked Mr. Alvin for graciously agreeing to attend the meeting despite the Honorary Advisor’s busy schedule. Mr. Michael also thanked Mr. Heman for taking up the short appointment as auditor following the resignation of Mr. James Paul. However, there shall be no replacement for Mr. Gilbert Hee. He added that the Committee is ending the year with a hectic note leading to the next election next month with many meetings and activities in the pipeline.
The minutes were proposed passed by Ms. Hamidah Wagey and seconded by Ms. Nancy Kwan.
	
	Issues
	          Action
	     Action By

	1.0

1.1
1.2
2.0

3.0

4.0
5.0
6.0

	Previous Matters: 
FMFF Membership
Mr. Alvin suggested for us to talk to JOFFA again to look into the possibility of agreeing to another association in Johor State joining FMFF’s membership. He said that we should not be seen as a threat but rather a synergy that will strengthen the representation of the NGOs on a national level. Meanwhile, he will try talking to FMFF on this issue and believes that Customs Dept should have no objection on the issuance of custom pass through JPSFA, if and when, we fall under the FMFF umbrella. 
JPSFA Games:
The badminton competition was cancelled due to low response from members. However, the bowling competition shall proceed despite lukewarm response, likely due to the year-end holidays, where many staff is expected to be clearing their leave. Only 20 teams have registered. The committee agreed that future games/activities should not be held during school holidays.
Depot Gate Charge:
The depots have been increasing their charges at differing times and rates to avoid contravening the Competitions Act and there is nothing much we can do to stop this increase although JPSFA had tried to make its stand. Mr. Alvin said that since it is out of the Association’s boundary, we can only encourage FMM to highlight to LPJ that the rate at this quantum is just too ridiculous.
President’s Report:
1) The meeting with JCT on 2/12:
Discussions were held to review the closing time SOP which had been set up a few years back as the port users are facing constraints to send in their containers within the opening time period but could not do so because the carriers had not keyed in the booking details in JCTS. The reason behind the carrier’s actions was to avoid paying penalties when their vessels do not arrive at the specified ETA. The Associations explained that irrespective of the situation, the “opening and closing time goal post” must be fixed based on the first ETA advise, as agreed previously. Since this involves the 
carriers’ further actions on keying in their bookings as per opening time, Johor Port Container Terminal has to conduct further discussions with the carriers. At this point of time, no further solution is still in sight.

 

2) LPJ Luncheon on 3/12:
LPJ hosted lunch for the captains of the port industry in conjunction with the visit by the Yang Bahagia Tan Sri Ketua Pengarah Perkhidmatan Awam to Johor Johor Port. A closed door meeting was held between the Tuan Ketua Pengarah with the LPJ staff prior to lunch. The luncheon was to provide networking opportunities and a chance to get together.

 

3) TGC Asia..on STC

A meeting shall be held to discuss the revised terms of the STC as proposed by TGC Asia and this shall be put up for adoption by the committee this month or at the coming AGM in January. 
Secretary’s Report:

Had a meeting with Tuan Abdul Samat of Kastam Pasir Gudang on 5/11 to highlight the woes of the forwarding agents in import clearance on Fridays and Saturdays. After a lengthy discussion, Kastam was agreeable to the following operational times:

Export : 24 hours
Import: Weekdays – 7.00 a.m. to 11.00 p.m.

               Friday – 10.00 a.m. to 6.00 p.m.

               Saturday – 9.00 a.m. to 5.00 p.m.

He added that all agents should be aware that should Import section be closed, clearance can be done at Export side. It was indeed a step forward for the Association as we have pushed hard for this improvement for a while.

2) Due to the SKAK limitation of agent appointments, we met with Tuan Hamiddan on 17/11 to request to increase the number of agents to 5 instead of 3. However, we were shown the Customs Act which states that only 3 per station is allowed.  Tuan Hamiddan asked JPSFA to write in officially to request for the increase to 5 agents across the board in order for him to bring forth this issue to higher authority for approval.

Meanwhile, they advised shippers/consignees to write in officially for additional agent on ad-hoc   basis should they have exceeded 3 agents.
On this note, Mr. Michael thanked Ms. Stephanie for tenaciously trying to resolve issues with Kastam and encourages other committee to attend more of such meetings.
Treasurer’s Report:
The balances as at 30th November 2014 stands at:

Cash in Bank: RM54,287.20
Fixed Deposit: RM299,464.21
The cash in bank should be substantially lower as the payment for Celine’s incentive and payment for KEP have not been accounted for (approx. RM20,000)

25th JPSFA AGM:
The next AGM is confirmed on 22 January 2015. Towels and pens will be given as doors gifts for attendees and the lunch budget fixed at RM30 per pax.
Other Matters:
Rental of Premise: 
The current tenant will vacate on 31/12/2014. We are currently waiting for DagangNet to confirm by 13/12, if they wish to rent our premise at RM1000. Otherwise, we shall look for a new tenant and shall fix the rental at RM1200 minimum.  
Employment :

The Committee agreed that we should start to source for an additional staff for the Association in view of Celine’s intention to leave end of 2015. This will give ample time for training and handover. At the same time, it may be wise to have 2 staff to facilitate the expected growth of the Association.
Membership : 
The membership now stands at 102. Mr. Michael noted that this was an achievement thanks to the hard work of the committee past and present, as this was the target set a couple of years back. Mr. Alvin added that he was indeed pleased that we have surpassed the 100 mark, something that he had very much wanted to achieve during his term.
He also suggested that we rope ex-members who are able to contribute, back into JPSFA. Going forward, we shall continue to grow our membership to strengthen the Association further.


	To discuss with JOFFA
.
Official letter sent to Kastam on 18/11
Notice to be sent to members first week of January.

Follow-up with DagangNet
To post vacancy on JPSFA website

To approach ex-members to re-join

	Michael
For info
For info
For info
For info
For info
For info
For info
For info

Celine
Celine
Celine

Committee



With no other matters arising, the meeting was adjourned at 7.30 p.m. followed by dinner. The next meeting shall be at the AGM on 22/1/2015.
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