
MINUTES OF THE 7th JPSFA COMMITTEE MEETING FOR 2014
DATE:
10/10/2014
TIME:
2.30 pm

VENUE:
JPSFA Office, Taman Johor Jaya

Present:




Mr. Michael Cheah

-
President


Mr. Jagantheran

-
Vice-President



Ms. Stephanie Lim

-
Secretary



Mr. Douglas Choo

-
Treasurer

                        Mr. William Chan

-
Committee Member



Ms. Hamidah Wagey

-
Committee Member


Ms.Yip See Wan

-
Committee Member

Ms. Nancy Kwan

-
Committee Member


Mr. Gilbert Hee

-
Committee Member



Mr. Alan Hwang

-
Committee Member



Mr. Elgy Ng


- 
Auditor

Absent with apologies:



Mr. Daniel How

-
Committee Member



En. Amirul


-
Committee Member

The President welcomed the committee members and began by extending his heartfelt appreciation to the committee who had taken their valuable time to be on duty at the ALTS 2014 in Kuala Lumpur. He said that we had done well and JPSFA’s presence there had given us due exposure and more importantly, our interaction with FMFF committee during the exhibition of which they also participated. FMFF now understands that we open up our membership to a wider range of logistics players and this would enable us to attract a higher membership number in future.

The minutes were proposed passed by Mr. Douglas Choo and seconded by Mr. Gilbert Hee.
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	Previous Matters: 
Post-Mortem ALTS 2014:
The 3 day event was attended by some 2000 participants, which was way lower than the organizer’s expectation. The opening ceremony was lack-lustered and did not create much impact. In addition the location was not good as the exhibition hall was not well maintained.
It was encouraging though, to see some of our JPSFA members turning up to support the Association. They were however, disappointed with the small number of exhibitors and non being from other ASEAN countries despite it being a regional show. It was obvious that the organizers did not do enough to garner participation.
The President acknowledged that the accommodation provided for the committee was sub-standard due to prudence in spending and hence going forward, the Committee agreed that the following benefits be paid for off-site events and meetings in view of maintaining JPSFA’s image.
Overnight Allowance : RM60 per day

Accomodation : RM350 and below

Travelling Allowance : RM0.25 per km

Parking & Toll : To claim with receipts

JPSFA Games 2014:
The badminton competition is confirmed on 1/11/2014. There will be 16 teams each for men’s and women’s doubles. The cost is RM100 per team and it will be held at Impian Sports Badminton Court.

Meanwhile, the bowling competition is postponed to 14/12/2014 at Daiman Bowl. Participation will be opened to teams consisting of 2 men and 1 lady.
Depot Gate Charge:
Several depot operators have sent out letters to their clients informing them of the increase in DGC come 1/11/2014. However, there is some ambiguity in the operating hours despite the 24 hours service indicated. JPSFA will write to the depot operators individually with copies to the various Associations and Govt bodies as well; to seek clarification on the conditions stated.
President’s Report:
Overall, JPSFA’s participation in the ALTS 2014 managed to give mileage to members and elevate the Association’s brand name. We were given a page for write up in the booklet which should be circulated within the ASEAN region. Hopefully, we can get new members from visitors at our booth who had indicated their interest to join.

Secretary’s Report:

Following the Kastam-Swasta Meeting in August when the issue of not having the custom personnel to sign off documents for imports cleared at export during public sector weekends was raised, Customs Pasir Gudang has proposed to have export clearance done at import side to mitigate the problem. JPSFA has indicated that we have no objection to this proposal as long as there is improvement.

Treasurer’s Report:
The balances as at 30th September 2014 stands at:

Cash in Bank: RM43,287.20
Fixed Deposit: RM243,294.35

All membership subscription has been paid and we expect our membership to hit 100 by end of the year; thanks to the effort of the Committee. 

The expenses for the ALTS was RM11,001.00 which was within the budget allocated. The Association also needs to purchase an ink-jet printer to print membership certificates as the current laser jet printer is unable to do so due to paper quality and thickness. The committee agreed to purchase an ink jet printer at RM300 for this purpose and also to be used as a back-up.

The current tenant will terminate the rental on 31/12/2014. DagangNet has indicated that they are interested to rent some office space from us. The committee supports the proposal of moving the Association office to ground floor. A contractor will have to be called in to design a plan and quote the cost. This shall be tabled and presented to members at the next AGM.
25th JPSFA AGM:
The next AGM is tentatively fixed on 22 January 2015. It is an election year and we look forward to having a committed team again. The details will be finalized at the next committee meeting
Other Matters:
FMFF Membership: 
We are still undecided on the structure of which to affiliate with FMFF. There may be a possibility of them opening up for more Associations to join them directly. We will reserve our decision until further discussion with JOFFA.
In view of the passing of JOFFA’s President, the Acting President is Mr. Lim Pang Hoon. Mr. Michael, who attended the funeral, said that tribute should be paid to the late Mr. Toon Teng Fatt as he had led JOFFA well and had played an important part in representing the freight forwarding industry in Johor.
SKAK – Agent Appointments:
Under Satu Kod Agen, companies not falling under the ‘J’ code are finding it extremely difficult to operate with the limitation of only 3 forwarding agents appointments. Given the scenario in Johor where there are so many exit/entry points, this ruling has created many complaints from members. Although it was highlighted in the last ‘Kastam-Swasta’ meeting that it is possible to add, subject to approval from the Timbalan Pengarah,  this has not been the case as Customs has been quite firm in making exceptions.

As JOFFA is also facing this problem, we will jointly meet with Customs to resolve the issue, in the hope that with mutual support, we will be heard.
Container Deposit:
FMFF currently has a scheme that undertakes the guarantee of the container deposits to carriers for their members who pays a non-refundable sum of RM1000, have STC insurance with container liability of RM100K. 
Mr. Douglas proposed that JPSFA look into something similar so that our members can ride on us as guarantors as container deposits can be very high. We shall discuss with TGC Asia on how to cater for this under the STC. Meanwhile, Ms. Stephanie is tasked with finding out more information on the pre-conditions of the FMFF scheme. The proposal to upgrade the current STC will be tabled at the next AGM.
Replacement of Auditor:
Mr. James Paul has resigned from Ecu Line (JB) Sdn Bhd and thus, is no longer able to hold the post of Auditor for the Association. The committee agreed that the members with the next highest vote in the last election should fill in the post. Hence, Mr. Heman of Lima Bintang Marine Services was appointed for the interim until the next election in January next year in order to sign off the audited accounts for 2014.

Remuneration & Incentive:
As the yearly consideration for the Executive Secretary is in November, the Committee deliberated and agreed on the following terms.

· No increment of salary.

· To increase the annual leave entitlement to 25 days per annum.

· To pay an incentive of 3.0 months based on the last drawn salary in November 2014’s payroll.
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With no other matters arising, the meeting was adjourned at 6.00 pm. The next Committee Meeting cum dinner shall be on 5/12/2014 at Daiman 18 Restaurant. 
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