
MINUTES OF THE 2nd JPSFA COMMITTEE MEETING FOR 2014
DATE:
24/4/2014
TIME:
2.30 pm

VENUE:
JPSFA Office, Taman Johor Jaya

Present:




Mr. Michael Cheah

-
President


Mr. Jagantheran

-
Vice-President

Ms. Stephanie Lim

-
Secretary

Mr. Douglas Choo

-
Treasurer

                        Mr. William Chan

-
Committee Member



Mr. Daniel How

-
Committee Member


Ms. Hamidah Wagey

-
Committee Member



En. Amirul


-
Committee Member



Ms. Yip See Wan

-
Committee Member

Ms. Nancy Kwan

-
Committee Member


Mr. Gilbert Hee

-
Committee Member


Mr. Elgy Ng


- 
Auditor


Mr. James Paul

-
Auditor


Ms. Lee Siew Fang

- 
Member (Sea Empress)


Mrs. Jaya


-
Member (Osjay Shpg)



Ms. Arbaiyah Mohd Yasin
-
Member (Taruna Shpg)



En. Halim


-
Member (Navegacion)


Absent with apologies:


Mr. Alan Hwang

-
Committee Member

Mr. Michael welcomed all, and especially thanked the guest members for taking precious time to join in and contribute to the meeting. As planned, the Committee hopes for the presence of invited members in the committee meetings in order to get valued feedbacks and suggestions on issues connected to our industry.
The minutes were proposed passed by Mr. Elgy Ng and seconded by Ms.Hamidah. 
	
	Issues
	          Action
	     Action By

	1.0
1.1

2.0
3.0

4.0
5.0
6.0
	Previous Matters: 
.
Balai Raya Kastam:
Mr. William managed to get a quotation to provide the below at RM4000.

1) To paint both the export and import ‘balai’ internal and external walls.

2) To fix and repair all existing benches.

3) To repair all cracks on walls.

Our member Flexitrans has also contributed 6 pieces of usable office chairs for the said rooms.
FMFF Affiliation:

Have corresponded with them and are awaiting their agreement to accept us as regular member with full voting rights. It will not be worthwhile to pay RM2000 entrance fee and RM1000 annual subscription to be an Associate member for affiliation purpose. It was noted that they had all this while accepted only one from Johor i.e. JOFFA as regular member.
President’s Report:
It was a pretty quiet month with only one informal discussion with LPJ on issues for the forthcoming port dialogue.

Vice President’s Report:

Mr. Chandran of BBT had said that there was not much congestion despite the fact that there has been terrible congestion at the wharf side. They continue to give excuses that ‘top management’ have been calling the shots in giving priorities to certain vessels.

Mrs. Jaya added that due to the congestion, her vessels had to be diverted to Singapore. BBT has not been practicing the ‘first come first serve’ as agreed and has also been accepting more O & G vessels; hence, causing more problems for other port users.
 Treasurer’s Report:
The balance as at 24/4/2014 is as follows:
Cash in Bank: RM52,144.30
Fixed Deposit: RM239,686.50
Our request to TNB to apply ‘residence’ tariff was denied as we do not fall under that category. 
Mr. Douglas also reported on the meeting with Tn. Yew of Customs at BSI on 16 April together with JPB and JOFFA to discuss on issues arising after the change of weekend at customs import Pasir Gudang. Tn. Yew agreed to look into the following matters :
· Request to do preventive inspection at consignee’s premises 
· Request to do preventive inspection immediately or within 24 hours

· To furnish the 24 hours doable activities for weekends and its KPIs. 

· Try to work out clearance on special cargo. In the event of shortage of officers, to allow ‘semakan’ to be done later.

Issues for LPJ Dialogue:
1) BBT- Ms. Lee raised the issue of O & G vessels occupying extra berths; hence, causing delays of BBT vessels and demurrage charges. Mrs. Jaya added that they are also not following the agreed rule of ‘first come first served’ and some have been given priority berthing.

2) BBT- Shortage of stevedores is a serious problem as there is only one contractor, Tunas Sejati engaged by the port. At times, there is only one worker in a gang which is ridiculous and unacceptable. BBT must solve this immediately and waive any unfair charges due to this.

3) SCS- Despite having keyed in data to VCS which should be linked to E-Pens and SCS, shipping agents still need to rekey into SCS for Jabatan Laut. 
4) Extra Pilotage: JPB Marine is charging this when deemed be required from EB to JGPA. We are requesting for a circular and notice from LPJ to this effect. Previous charges should be waived as there was no prior notice to implement this.

5) Unavailable Personnel- It has been noticed that Harbor Masters and Custom Officers are often ‘missing in action’ for long periods especially after dinner, midnight and during change in shifts.
6) Port Security- There is inadequate measures taken by JCT in container movement/ release out of the port and this has greatly compromise security.
Other Matters:
Missing Containers from JCT:
Ms. Stephanie shared that there were 8 containers trucked out at wee hours of 22/4 by one single driver in the whole operation. The perpetrator used original CDNs which were missing from the haulage company. Despite using fake driver pass and IC, differing truck and prime mover numbers, the containers managed to be released from the port. There being no CCTV installed, it is impossible to further trace the truck and driver.
This matter needs to be viewed with utmost urgency as it can happen again if security is not heightened at Johor Port.

Increase of DGC:
There was a stir with some haulage companies recently when MSC announced a rise in the DGC. LPJ had requested them not to do so and apparently, they agreed to maintain it at RM10. In the event that our members require a letter of support from the Association pertaining to non- increment of DGC, they may write in.
Inbound Container Deposit::
En. Halim asked if JPSFA is able request the shipping companies to not collect the container deposits from her members who can place a specified amount with the Association. It was noted that two carriers in the market, do, bank in the deposit cheques. Mr. Michael said that this was not possible as demurrage charges can sometimes run very high. Moreover, En. Amirul raised the fact we should also be mindful of the BNM Act on collection of monies.

	To get consensus from members and should there be no objections raised within 2 weeks, the job shall proceed
Follow up
Port’s reasoning is unfair and if need be, this should be highlighted to MOT

JPSFA will convey this at the LPJ dialogue and press them for a solution.
To follow up with En. Mokri of JPB 
To raise at dialogue
To meet with JCT urgently to address this issue.


	Celine
Michael/Celine
For info
Michael/Jagan
Michael
For info

Celine
Main Committee
Container committee
For info

For info


With no other matters arising, the meeting was adjourned at 5.00 pm. The next Committee Meeting shall be on 28/5/2014. 
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