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===============================================
The President, Mr. Michael Cheah welcomed all members present, to the 24th AGM and wished everyone a Happy Chinese New Year. He thanked them for taking precious time to attend this annual ‘get-together’.  He then proceeded with his opening as follow: 

1.
OPENING ADDRESS  BY THE PRESIDENT

The Committee has taken office for a year in the two-year term, and has been actively working to attract membership which currently stands at 91. This figure is expected to grow as we continue to build the reputation of the Association. 
Over the past year, we have been participating in numerous meetings and attending invitations by government agencies. One of such discussions was by LPJ on the development of ports in Johor.  JPSFA was invited to sit in the panel and be involved in the enhancement of port activities in the region. The IRDA website is available, where there are opportunities to participate and I encourage everyone to find out more for your own benefit.
IRDA’s research shows that most Associations only represent 10% of their total membership available. This figure is extremely low and this may result in a lot of interest being overlooked. Hence, everyone should contribute through Association memberships and channel their ideas in order for this industry to advance. We must also look into ways to attract more members.
We want to develop new people to helm JPSFA and it is with this call that I hope more members will think of contributing to the Association’s growth. In view of this, the Committee has embarked on the initiative of inviting members to sit in the committee meetings to provide ideas and feedbacks; this should be a good avenue to groom new blood.
Lastly, I look forward to a fruitful meeting today.
2.
TO PASS THE MINUTES OF THE 23rd  AGM:-
The minutes held on 16/1/2013 was accepted on the proposal of Mr. Arthur Hew and was seconded by Mr. James Paul. 

Matters arising from previous issues:
2.1
JPSFA Golf Charity Event:  JPSFA successfully concluded the event and managed to raise donations of RM18,000 each to the Kiwanis Down Syndrome Foundation –JB Centre and The Handicapped & Mentally Disabled Children’s Association.

2.2
Port Issues : Relocation of container activities from JP to PTP is now a non-issue based on feedbacks. As for the waiting time for the moving of laden container yard to the scanning area at PTP, their SOP is 4 hours. They are currently serving their port users well above their standard practice.
3.0
PRESIDENT’S REPORT:
Mr. Michael reported that in 2013, the Association had conducted two complimentary workshops for members at the Association’s expense; namely, the Custom Appeal Tribunal briefing and the GST Workshop. As we continue to try to organize complimentary courses where possible, some courses will remain chargeable. The KEP and KEK courses have been scheduled for March and May respectively. He encouraged members to register for the courses if they require the certifications for the renewal of shipping and forwarding licenses.

There has been several meeting with JCT on CDN going paperless. They are in the stages of getting the system and automation in place and the pilot run (kicking off with perhaps one or two agents first) is expected to be in early June 2014. Members are reminded not to keep too much stock as CDN forms will eventually be obsolete. 

There are several changes in personnel at JPB’s Break & Break Bulk department and our Vice-President Mr. Jagan will update us in due course.
4.0
SECRETARY’S REPORT
Activities/Meetings for 2013:
There was a total of 45 meetings recorded; an average of 4 meetings a month. Ms. Stephanie noted there were altogether 12 committee meetings in 2013 with an average committee attendance of 86%; up from previous year of only 71%. This reflected on the high level of dedication and commitment from this committee.

uCustoms: Customs is expected to migrate to this system come year 2016. We attended the meeting held in KL recently, where we highlighted our concerns on the internet speed in Malaysia particularly in Pasir Gudang and urged Customs and the system service provider to look into this matter seriously before implementation.

PTP- Missing data in system: There has been recurring incidences where data has gone missing in their Navis system. After a recent meeting with PTP, they have agreed to accept the container first and settle the issue later if this happens after office hours. Movement charges incurred will be borne by the responsible party.
Meanwhile, CFS charges applicable for Johor Port remains status quo.
5.0
TREASURER’S REPORT
Mr. Douglas Choo reported that the revenue for 2013 was only RM953.82. We had also transferred RM30K to Fixed Deposit in in April 2013. He noted that the Association had revenue of RM1455 from the sale of custom forms and going forward, there will be no further revenue from this source as we have ceased selling the forms since October 2013.  He tabled the accounts as follows:


Cash in Bank:

RM  36,588.83

Fixed Deposit:

RM 239,686.50 

The accounts were proposed passed by Mr. Desmond Leong and seconded by Miss Hamidah Wagey. 
JPSFA has engaged NSY Tax and Accounting Services to submit our accounts to LHDN and we are awaiting response from Income Tax Dept. 

On the payment of the Committee allowance, all members agreed to the payment of RM500 to the main committee and RM350 to other committee and auditors as attendance allowance of not less than 66% presence at committee meetings for the year 2013.

8.0
OTHER MATTERS:
8.1
Balai Ejen Kastam in Johor Port:    These rooms located at the Customs’ import and export buildings are used by the forwarding agents as a rest place while they submit documents to Customs. More than 10 years ago, JPSFA had undertaken to sponsor the furniture and air-conditioner in these premises provided by the port, which incidentally carries our logo signage. Upon request by Customs to refurbish these rooms, some of the committee made a visit and found them to be in deplorable conditions. 

Benches will need to be replaced and painting needs to be done. The agents have collected funds amongst themselves to buy a fridge and photocopier and subscribing to internet and Astro for their convenience and entertainment, which has its pros and cons.


All members agreed to the suggestion by Mr. Arthur to first get the quotations and then follow-up with consensus   from members to go ahead. In the meantime, the resolution to approve this initiative was proposed by Mr. Ngan Kai Meng and seconded by Mr. Arthur Hew and agreed by all present.. The secretariat is tasked with the follow up of this matter.
8.2
Asean Logistic Transport Show:   We have been invited by Fairs & Events Management Sdn Bhd to endorse and participate in this event on 25-27 September 2014. All present permitted JPSFA’s endorsement for this event. The secretariat will also forward the details to all members on the exhibition participation details and cost.
8.3
Kastam Import Pasir Gudang:   Ms. Stephanie said that, due to the change in rest days in Johor, they now work till 5.00 pm on Fridays and close on Saturdays. All import clearance during these times will be done at Kastam Export which took effect on 24/1/2014. This has caused much inconvenience to the forwarders and hauliers. Mr. Arthur added that officers at export side are sometimes not even bothered when it comes to exemption cargo.

JPSFA has since met up with Tuan Che Ani of Kastam Pasir Gudang who explained that they have decided to do so due to cost effectiveness. He said that he will try to arrange for an import officer to work at export on Saturdays as well as the possibility of Import working 24 hrs and Export on shifts. Apparently, they have now done some reshuffling and stations import officers at Export.

In the meantime, we have also urged Johor Port who is also very concern about this to pressure Kastam to work 24/7, which is according to the Custom’s Constitution. Members are requested to monitor the situation and revert to the Association of any problems faced in the aspect. We shall not hesitate to highlight the issue to Dato’ Ramli directly if necessary.
With no other matters arising, Mr. Michael thanked all for spending their valuable time in attending the AGM and wished everyone a good year ahead. The meeting was adjourned at 4.00 pm.
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