
MINUTES OF THE 11th JPSFA COMMITTEE MEETING FOR 2013
DATE:
23/10/2013
TIME:
2.00 pm

VENUE:
JPSFA Office, Taman Johor Jaya

Present:




Mr. Michael Cheah

-
President
Mr. Jagantheran

-
Vice-President
Ms. Stephanie Lim

-
Secretary

Mr. Douglas Choo

-
Treasurer

                        Mr. William Chan

-
Committee Member



Mr. Daniel How

-
Committee Member


Ms. Yip See Wan

-
Committee Member
Ms. Nancy Kwan

-
Committee Member



Mr. Alan Hwang

-
Committee Member


En. Amirul


-
Committee Member



Ms. Hamidah Wagey

-
Committee Member



Mr. Gilbert Hee

-
Committee Member


Mr. Elgy Ng


- 
Auditor

Absent with apologies:



Mr. James Paul

-
Auditor
Mr. Michael welcomed all to the meeting and started off by thanking the committee members for the tremendous effort in making the recent JPSFA Golf 2013 a very successful one; the port-mortem of which will be discussed later in the agenda. He also noted that it has been a busy year for the committee given that this is the 11th meeting.
The minutes were proposed passed by Ms. Hamidah and seconded by Mr. Douglas.
	
	Issues
	          Action
	     Action By

	1.0
2.0
3.0
4.0
5.0
6.0

7.0

	Previous Matters: 
JPSFA will be initiating the joint meeting between Depot Operators and Hauliers (SAM & JPSFA to sit in as observers) with LPJ. En. Razif of LPJ is expected to chair the meeting and, hopefully, some of the matters discussed with the hauliers on 2/10/2013 can be addressed.
President’s Report: 

Since the last meeting, there was only one function “IRDA- SME Strategic Framework Study” attended thus far. This was a follow-up from 3 previous meetings held by IRDA over the course of 2 years to discuss on strategies to implement for the benefit of the development in Johor.
It was noted in the discussion that, statistics shows that the industries’ Association Member representation is minimal, at 9%. The reason is because, many feel that the Associations have no function and therefore, not beneficial for them to join. This would perhaps be an eye-opener for JPSFA to see how we can encourage more participation.
Apparently, many SMEs do not know about the many grants provided by the Government for them. It was noted that there is a SME website available and companies can actually claim RM1000 when they put up a website for their businesses. JPSFA requested that Associations be able to apply for direct grants to hold trainings for members. This is because, the Associations can better choose the courses relevant and according to the requirements of the industry they represent. IRDA will put forth this proposal to the Government as this is one way to increase membership participation.
Secretary’s Report:

Following the MAQIS meeting, we have been updated that the collection of permit payments by MAQIS has been deferred until further notice. 

Attended the Stakeholders eManifest Program organized by MOF/DagangNet in KL on 8/10/2013. This function was basically to announce and thank stakeholders on the successful implementation of the eManifest system at the various ports.

Treasurer’s Report:
The balance as at 23/10/2013 is as follows:
Cash in Bank: RM51,653.22
Fixed Deposit: RM237,902.69
The cash in bank balance should reduce significantly after payment of the JPSFA Golf 2013 expenses.
JPSFA Golf  2013 (In Aid of Charity) – Post Mortem:
Once again, the President thanked the Committee for painstakingly making the event successful which was reported in the ‘Sin Chew Jit Poh’ news on 22/10/2013. 

Some feedbacks gathered were:

1) Since it is impossible to accommodate the golfers’ preference on color of the T-shirts, the committee agreed that for future events, we should settle for the same for all sizes.

2) Some golfers questioned why more than one prize was given to the same golfer. This happened because we had allocated prizes for the Gross Winner & Runner-Up who had also won placing in the tournament. To avoid this from happening again, we shall do away with the Gross Winner prize in future games.
3) The program proper was adjusted due to rain which had caused the game to be delayed by 45 minutes. We had tried our level best to adjust the timings and managed to end on time. It was noted that we could have started the buffet line earlier.
All in, the total donation was RM18,000.00 each to the Kiwanis Down Syndrome-JB Centre and the Handicapped & Mentally Disable Children’s Association. JPSFA topped up RM1387.98 to make up the difference of rounding up to the nearest thousand.

 AGM 2014:
The date for the next AGM will be on 22/1/2014. The budget for the lunch is set at RM30 for 50 pax  and the door gift shall be bath towels(100 pieces) at RM15.50 each.

The accounts should be ready by first week of January.
Other Matters:
Over length  Cargo at Johor Port:
Mr. Douglas mentioned that Johor Port has rejected cargo loading at JCT for 20 or 40 footers flat rack (collapsible); requesting the vessels to go to Break Bulk Terminal.  This seems to be a little unreasonable when the port’s equipment appears to be able to handle the job.

Mr. Michael said that it would be better to check with PTP first, whether they at PTP are accepting these cases as and when they happen and if so, what is the method of handling.
Remuneration & Incentive:

As the yearly consideration for the Executive Secretary is in November, the Committee deliberated and agreed on the following terms.

· To increase the monthly salary by 11% (RM250) to reflect an increase in the cost of living and her dedication.

· To pay an incentive of 2.5 months based on the last drawn salary in November 2013’s payroll.

The President thanked Ms. Celine for her dedication in fulfilling her duties as the Association’s Executive Secretary. In response, Ms .Celine thanked the committee for their acknowledgement of her commitment to JPSFA and looks forward to working well with them to bring the Association to greater heights.

	Pending LPJ’s availability; following that, to invite the parties involved.
To place order
To write to PTP on this matter.

To prepare increment letter

	Michael / Celine
For info
For info
For info

Celine
Celine
Celine



With no other matters arising, the meeting was adjourned at 5.00 p.m. The next meeting shall be on 18/12/2013 at 2.30 pm. 
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