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En. Bahaman welcomed and thanked the JPSFA team for initiating this ‘on request’ meeting. He felt that we should have regular meets to follow up and recap on previous minutes. With that, he proceeded to go through the minutes of the last meeting held on 7/5/2013.

	
	Issues
	          Action
	     Action By

	1.0
2.0
3.0

	Previous Matters: 
1) Wire Sling: According to Ms. Stephanie, the application via system is not running smoothly and was advised by JCT to apply manually. En. Fakrul said that there have been no complainst so far. Nevertheless, they will check; as suggested by JPSFA, this can be easily monitored whether applications were submitted online via the system.
2) Port Safety Approval: JCT has discussed with The Port Safety Dept several times on paperless approvals. En. Bahaman said that they will meet with JPB Management to discuss this further and will revert with the development, hopefully within a month.
CDN (Paperless):
1) Mr. Michael said that this issue has been highlighted many times for almost 10 years and JPSFA strongly feels that CDN should be done away with and that the port review this seriously. Having done an observation at the CDN submission points, it was noted that the 6 ply form was treated as a mere piece of paper at certain points; while being costly to agents and mother earth.
Furthermore, it was noted that CDN did go paperless a few years back for a short time. It resumed back to hard-copy when JPB’s system was down and has remained so ever since.
En. Bahaman announced that they had internally discussed this matter an hour ago and the management agreed to implement the paperless CDN. Nevertheless, security will be an aspect of great concern and JPB will invest on initiatives to minimize security threats that may back-fire. ‘Pre-Gate Out’ will be taken in to replace CDN and everything needs to be reinstated online.  Customs will need to assist in identifying hauliers and drivers. In addition, JPB will have to try to monitor as much as possible and shall implement a pass to prime movers which should match the declaration in the system for the ‘Pre-Gate Out’.

The timeline for this implementation should be in the fourth quarter and it will be safe to say that by Jan 1, 2014, CDN will be paperless. Adding to this, Mr. Douglas hopes that consideration can be given to EIR as well.
Meanwhile, agents may submit minimum of 2 copies. En. Bahaman said that he would advise his staff accordingly. 
2) Seal No.in CDN : Ms. Stephanie noted that some cases, the carrier may have typo error on the form while the seal number is correctly inputted in the system resulting in rejection of the container. To this, En. Bahaman said that, in the interim, it is compulsory for the container number to be correctly indicated on the CDN. However, they can be flexible on errors on the seal number. 
Berthing Windows: Mr. Michael asked if this is still being practiced to which Mr. Edwin replied that it is a mix of ‘first-come first-served’ basis and fixed windows. The general agreement for the time being for windows to be considered (if available) is based on 2 criteria namely:
1. Volume per call must be >250 moves.

2. Once window is approved, JCT will monitor the volume and ETA and failure to meet >50%, it is revocable. 

Generally, port users, especially ad-hoc callers, do not know of these window agreements and hence misunderstands that queuing has been compromised. To ensure that everyone is aware, JPSFA said that the window table is required.
Mr. Douglas noted that since mid-2010, port users have stopped receiving the window tables and no updates were given on whether applications are being considered. This makes it difficult to segregate planning.  It would be very helpful if the window table can be circulated. Mr. Edwin said that, due to the sensitive information, JCT will provide window tables in the format of ‘colored blocks’ and a general name list by next week. In addition, JPSFA requested that JCT extends a copy of the monthly through-put statistics as well.

	To check on the online application usage and process.
Pending JCT’s discussion with JPB Management
JCT to provide window table with general info.
	JCT
JCT

JCT
For info

JCT




With no other matters arising, the meeting was adjourned at 12.50 pm. 
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