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Hj Maarof Abas thanked JPSFA for calling for the meeting as it has been quite a long while; thankfully, to not many issues sufficing. The following matters were then discussed at length.

Offshore Inspection, Maintenance & Repair Centre (OIMR) :
This new unit has been established and handles the activities as the name implies. The estimated time for short repairs is about 10 days whereas the maximum for major works is 3 months and wharves 10 and 11 have been dedicated for this purpose. According to Hj. Maarof, by having the OIMR business, the Port would be able to fill the gap of 35% in unutilized berth space and at the same time making oil and gas more consistent compared with the current ad-hoc activity.  Mr. Chandran added that many other ports in the region already have an OIMR Centre. Nevertheless, cargo vessels remains the priority and should the need arise i.e. bunching, vessels undergoing OIMR can be requested to shift; as per clause in their agreement.
Addressing JPSFA’s concern that there will be long waiting time for general cargo vessels, given the lack of wharf space, Mr. Chandran noted that vessel calls are seasonal and bunching can be caused by the weather as well. To mitigate this, the port is making enhancement to bridge wharves 4 and 5 so that berth 5 is also able to accept grain cargoes. This is expected to be completed in 8 months’ time. Besides this, the port has committed to purchasing 2 more cranes by 3Q next year to increase the capacity to 28 mio throughput annually via faster handling and bigger grabs.
Another cause for concern is the issue of priority vessels possibly causing delays. Mr. Chandran said that all priority vessels must comply with the 48 hours advice and 24 hours confirmation times. Furthermore, the pre-operational meetings with agents and ship owners are also able to mitigate the waiting times. Currently, JLWS is allowing vessels to double or triple bank should the marine buoy be occupied. Hence, BBT does not foresee any major effects of the additional OIMR activities at wharves 10 and 11. 
Mr. Michael requested that BBT inform/provide JPSFA with the clear policies and criteria for vessels to avoid grouses by members. He added that it would be good to update them with BBT’s productivity, general statistics, SOPs and other initiatives of interest. Hj. Maarof agreed to forward the requested information to the Association accordingly.
Trimming & Stevedore Issues :
Mr. Chandran informed that they have a back-up contractor for trimming at the moment and JPB has already open up the tender and identified the players for this service. The rates are being negotiated and the engagement of 2 companies will likely to be early next year. 
As for the stevedores, the current two contractors operating are on month-to-month basis. JPB is calling for tender and should be able to appoint new contractors who are able to handle all cargoes by end of 1Q next year. Hence, the problem of shortage of stevedores handling bagged cargoes would be resolved. For the time being, JPB is considering to allow agents to choose between the two existing contractors appointed by the port.
JPSFA also highlighted that CSC is not proactively monitoring the performance of the stevedores. It was noted that very often they board the vessel late and tend to get off early. The situation is even worse on rainy days. Hj. Maarof said that they have cautioned and penalized the contractors. Mr. Michael urged BBT to give waiver for additional dockage charge in situation where delays are caused by the shortage of gangs in the port. Meanwhile, BBT requires all application of waivers to be written in.
Mr. Douglas noted that the port lorry arrangement is not transparent i.e. sometimes instruction is for 3 trucks but in actual 2.5. Mr. Chandran said that they will outsource from time-to-time when the shortage arises due to few vessels requiring the same service simultaneously or when the contractor is not able to comply. However, Mr. Michael hopes that there will be more concrete measures rather that back-up measure to prevent repeat scenarios. He also enquired whether the port is adhering to the QHS policy of proper certification of stevedores, quality of trucks, crane charts and etc.; as it is important that the port is certified.
Letter of Indemnity (Hire of Mechanical Equipment):
Mr. Douglas questioned to why the Indemnity Letter is required when the by-laws already have this liability incorporated and that this is not needed in Port Klang. Some Masters have refused to sign or signed reluctantly and argued that it is not required in other ports. Mr. Chandran explained that it is an international practice and JPB has all this while required it. However, he will refer with his legal department and revert accordingly.

Marine Dept:
Mr. Jagan requested that BBT Marine Dept review its work process as there were some instances where the clerks did not record the vessels’ reporting; resulting in agents having to call the vessels even though the information is also available via EYES. In addition, the staff attitude needs to be addressed since many are impolite and unhelpful. As Capt. Rahman was not in attendance, Mr. Chandran will inform him of the issues highlighted.
On a closing note, Mr. Chandran informed JPSFA that dredging works for the entire port has already started and will look into the matters raised. There being no further issues, the meeting ended at 1.20 pm.
