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Mr. Prakash welcomed the JPSFA team and briefed a little about PTP’s performance and anticipated future plans. He noted that there was a drop of about 15 to 20% so far this year, particularly in April due to the introduction of PSS which met with some resistance from the shippers.  He also mentioned that the Rapid Project has indicated contribution of 150-180,000 TEU per annum come 2015 or 2016. The port is concerned about the distance from the plant and how the costing may affect those in the supply chain.
He added that PTP expects a growth of 6-7% this year and that the ideal capacity is 10 mil TEU per annum and is determined to outdo Johor Port. Mr. Prakash noted that at the present juncture, at the calculated capacity of 8.6 – 8.8, it is already pretty full. Therefore going forward, the productivity level will have to be increased to meet with demands. He added that ideally, there should be 40 operative cranes, but on certain days, only 34 – 36 are working. PTP has weaknesses and must beef up. Mr. Prakash informed that they intend to purchase 8 units of triple E cranes in Oct 2013 since the building of the site for additional berths will take about 15 months. He said that PTP has several internal projects in hand which will likely make them the No.1 Port in Malaysia in future.
He then went on to introduce his team before starting the meeting proper. The following issues were discussed.

Changes in Vessel Closing Time
The forwarders have been distressed with this unresolved issue although it has been highlighted many times. Ms. Stephanie mentioned that the closing time had sometimes been revised up to 4 times and this makes it very hard to monitor as it is non- productive to monitor all the time Mr. Michael then proposed that the goal post to be fixed to alleviate the problem; and any charges be incurred should be the onus of the carrier or the port. In addition, if the port determines to the carriers to work within the confines, it will deter them from making frequent changes.
Mr. Ronald said that the Port has windows available and that the issue is with the liners changing the timings especially when they arrive earlier than scheduled. PTP has brought the matter up with Maersk and CMA but they have not responded to have a meeting to discuss the issue. He added that vessels from Singapore and Penang are always not on time. PTP will need some time to communicate with the liners and revert to JPSFA on the guidelines pertaining to the cut-off time to circulate to members. On this note, JPSFA’s preference is 24 hrs and that the final declared ETA is used to determine the opening and closing time.
Pre-Advise & Extended Gate In:
Ms. Stephanie noted an incident where allowance had been given to pre-advise but the 

container was later not allowed to gate in and had to be trucked back; incurring more cost 

to the forwarder. She stressed that that should not have happened and that PTP should 

have accepted and not asked the haulier to truck back. Mr. Chua was tasked to check on 

the incident.

Meanwhile, it was noted that the COPRAR system is still being enhanced and the cause 

may have been due to increase in bookings and pre-advises. Nevertheless, PTP agrees

 that the container should have been allowed to gate in as long as there is a booking in the 

system and that any conflicts or disputes is to be discussed later. However, Mr. Prakash

 mentioned that we should not ask for absorption of charges. PTP will provide a hotline 

for contact  should these incidents happens after working hours or on Public Holidays.

For extended gate in cases, it is necessary for the shippers and forwarders to ensure that 

the liners provide them with the “planner’s approval’ as this is required. JPSFA will 

circulate to its members for them to take note of the requirement.

Marine Issues :
Capt Nakasa said that there is only 1% delay in pilotage movements inevitably during weekends, public holidays or when resources are stretched. They currently have 30 pilots and will plan for more pilots on standby for the long term. They will also have 2 additional tug boats by end of the year. There is unlikely for the need of additional tugboats for vessels calling at PTP as it has no limitations in maneuvering turns. 

On the question on whether crew on transfer could be picked up nearer to the wharf, PTP said that, due to security reasons, no vehicles are allowed near the wharf area. JPSFA also requested for consideration to increase the number of vehicle passes from the current one to facilitate the port users flexibility. PTP agreed to discuss with their head of security to allow for two passes per company.

Tariff and Charges :
Mr. Prakash said that PTP is not keen on oil & gas but acknowledges that going forward in the next 2 – 3 years, the demand will be there. He notes that they want exclusive berths and are willing to pay a higher price as it is still cheaper that going to the shipyard. Generally, oil and gas vessels do not follow the stipulated and in actual fact, PTP charges higher than the tariff. 
Apart from this, there is also a demand for transshipment cargo at PTP, and they have been accepting on adhoc basis. Mr. Michael noted that some port users have no choice but to use PTP for conventional cargos and in such instances, although the ships have their own cranes, they have to use the port’s cranes. To this Mr. Prakash said that whilst the port controls this, there will concessions made on a case to case basis, whether the ship’s crane be allowed to be used. He added that the charges can be discussed by the parties. Currently, PTP has two registered crane vendors and welcomes any interested vendors to apply for the job via the port’s procurement process. He stressed that it is better to use the port’s contractors as they know the security aspects of the port better. JPSFA then asked for the tariff addendum on conventional i.e. the crane charges based on capacity.

On the issue of CMC, Mr. Michael asked if there is any concession for ship owners who do not register because they have to pay at anchorage and opts to pay lay-up dues instead. Mr. Prakash replied that they want to discipline due to space constraint and the bunkers are causing congestion at the anchorage.  PTP also does not encourage overstaying and prefers to stick to the allowance of 12 hours.

Mr. Prakash informed that PTP has built the VTMS system to monitor vessel movements in the port. This system will trigger an alarm to alert on possible collision between vessels and is expected to be implemented in the first quarter of next year.

With no further matters arising, Mr. Prakash thanked the JPSFA team for the meeting and will look into resolving the issues. Meanwhile, Mr. Michael expressed heartfelt thanks to PTP for its kind support in sponsoring the RM5000 advertisement for JPSFA’s 20th Anniversary Souvenir Program.
