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	INTRODUCTION

M Chandran (MC BBT) welcomed everyone to the meeting and explained that the meeting was requested by JPSFA following up on previous meeting held between BBT & JPSFA and the purpose of the meeting was to discuss further on the announcement made by BBT that deployment of stevedore gangs will be taken over by JPB with effect from 1st November 2011 onwards.

DEPLOYMENT OF STEVEDORE GANGS BY JPB
Micheal Cheah (MC JPSFA) of JPSFA thanked BBT for organising the meeting and again recapped the issue raised on the deployment of stevedore gangs done by JPB instead of agents. He informed JPSFA is in the opinion that by implementing such exercise, business competition between the stevedore contractors is taken away and therefore the desire to compete and provide the best services will no longer a must and therefore JPSFA is seeking to amicably decide on the issue.

K. Jayasegar (KJ) is in the opinion that agents understood the system even more therefore it is more appropriate for them to choose which gang is the best for them. He suggested that the option is given to the agents to choose and JPB shall call the contractor and discuss their capability to commit to the request for service. If the contractor is not capable, then up to JPB to deploy new gang for the agent. 

He also suggested that if one contractor does not have enough gang, the contractor can asked assistance from the other stevedore contractor which was not accepted by all for it is not practical and feasible in terms of accounting and business purposes.
MA stressed that contractors are under JPB’s jurisdiction and therefore they are obligated to JPB. Any shortcoming of the stevedore contractors must be informed to JPB to ensure that they can deliver their services efficiently.
MC JPSFA asked on why JPB let the agents choose their stevedore gangs in the first place. The fact that maybe Tunas Sejati is more able to accommodate to the agents requests is one of the contributing factors that lead to them being chosen by most agents. Furthermore, agents are answerable to the principal if the stevedore jobs fail to deliver.
MA on the other hand said that JPB should be given the chance to implement the exercise but KJ stressed that certain principal preferred certain stevedore contractors and requested specific stevedore gang to attend to their cargo. KJ also said that any gang requested by agents must be monitored by JPB despite of whichever gang being deployed.
MC JPSFA mentioned that certain stevedore gang handles certain cargo way better than other gang. He raised the issue on who will bear the losses if there is a failure to deliver due to change in the gang that used to handle the cargo.
Ismail Mohd Nordin (IMN) asked why all of the sudden the issue of stevedoring been raise. MA explained that the stevedoring jobs are not in balance between the two contractors and not as per contract. Due to that problems arise in the operation. 
MC BBT concurred with MA’s statement and also stressed that shipping agents are the third party in the contract agreement between JPB and the contractors. He also highlighted that 80% of the stevedoring / lashing jobs were done by Tunas Sejati and ended up either they did not have enough manpower or they were over exhausted whilst the other gangs are underutilised. There were even incidents where the agents went missing after booking for 3 gangs but only 1 gang being deployed. Due to that, the productivity dropped and BBT is answerable to other ship waiting to berth. The purpose to implement the exercise is to cut the turnaround time and to increase the productivity. If agents found that Semar Moro is not competent, then they should not appoint them.
MC JPSFA said that if the exercise is being implemented then monopoly is being practised rather than choice. To him, Semar Moro should market their selves for the business. Furthermore, if it is not the agents who appoint the stevedore gang, it is worried that the gang will ignore the agents’ instructions.
KJ highlighted that the problem with stevedoring jobs is supervision. BBT’s foreman should monitor the stevedoring activity and most importantly during the second shift. MA took note of the issue raised by KJ.
Douglas Choo (DC) on the other hand said that during the shift changing, almost half hour gone doing just that. MC BBT informed that the existing gang should wait for the arrival of the other gang before they left. 

Due to several issues and disagreeable to the exercise, MA concluded that BBT will HOLD the decision to implement the exercise and to bring up the matter to JPB top management for further discussion. The decision is hold until further notice but latest in December 2011.
OTHER MATTERS
1. Cargo Segregation by Types & Number of Stevedore Gangs Required 
IMN requested that a table be issued to segregate cargo type with required numbers of stevedore gang. MC BBT informed that the table is already available and agents should already have access to it.
2. 3rd Dockage
DC suggested that any consignees that are unable to get enough lorries for loading/unloading or gang are allowed to store their cargo in the warehouse to avoid the 3rd dockage.
MC BBT said that after MPTS system, there is improvement as consignees are taking measures to avoid being charged 3rd dockage as some agents had requested warehouses for their cargo.
MA informed that 3,000sqm has been reserved for temporary transit of cargo. MA also highlighted that the terminology of 3rd dockage will be changed but if possible, agents are required to provide invoicing advice to JPB as it will take some time to change the system.
MC JPSFA affirmed that pending the change of system and terminology, agents will issue invoicing advices to JPB.

3.  Certification of Gears & Equipments
MC JPSFA enquired on the certification of gears and equipment used by contractors. MA explained that full enforcement on certification of the same will be gradually done but as of current, the contractors are certified. At the moment, JPB has 3 competent Safety Officers.
4. Mobile Crane Operators
MC JPSFA also highlighted that the mobile crane operators used to work long hours and this can jeopardise safety where it concern. He said that they should comply with the safety procedure on working hours. MA informed that as for gantry crane operators, they have their standard working schedule of 6 hours where they must stop for rest after that.
MC JPSFA raised the issue of difficulty to read crane charts as they were written in Japanese but KJ mentioned that there are charts written in English.
DC requested that any mobile crane booking done should inclusive steel plate as it is quite troublesome to place separate booking for steel plate. MA agreed to look into the matter raised.
KJ stressed that at times agents have difficulty to request principal to sign indemnity form due to some disagreed clauses in it and asked whether it is a must to sign the form. MA & MC BBT explained that it is the By-Laws & International requirements therefore the indemnity form MUST be signed. MC JPSFA requested that the disagreed clauses be reviewed. 

5. New Discounted High Capacity Crane Rate
MA announced that effective 1st November 2011 the rate for High Capacity Crane above 150 ton will be reduced to almost 25% from the Tariff. MC BBT explained that the reduction to a fixed rate is to encourage more usage.
6. Housekeeping of Wharf
KJ highlighted that the wharf condition is getting from bad to worst. He suggested that housekeeping be done to the wharf. MA taking note of the suggestion and said that this matter will be brought up to Facility Department headed by THJ Abdul Rashid.
CONTRACTORS COMMENT

Mustafa Shaari (MS) of Tunas Sejati agreed with the agents’ opinion that stevedore contractors should be appointed by the agents themselves. MS believed that if contractors were appointed by the agents, they will be more obligated to ensure the agents are satisfied with their services. 

Daniel Banan (DB) of Semar Moro reserved his comment. But Richard Soon (RS) on the other hand commented that agents should try the services of the other contractors before they decide that the contractor is not capable to perform the job.

MC JPSFA recapped that due to commercial sense, each contractor must market their selves to the agents to ensure they landed themselves with jobs appointment.

MC BBT also stressed that JPB new top management is now very open to any suggestions and no favouritism practised for the improvement and benefits for all.

ADJOURNMENT OF MEETING

There being no other matters raised, the meeting was adjourned at 4:35p.m.  with a vote of thanks from the Chairman.
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