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	INTRODUCTION

Maarof Abas (MA) welcomed members of JPSFA to the meeting and apologised for unable to accommodate to JPSFA President’s request to have the meeting last week. 

MA then opened the meeting with information on BBT throughput performance for year 2010. As of 2010, the overall throughput was 15.7mil tonne which shown an increased of 17% compared to year 2009. Liquid bulk stands at 10.7mil tonne, Dry Bulk at 3.7mil tonne whilst Breakbulk at 1.0mil tonne. As at September 2011, BBT has achieved 12.8mil tonne.
MA also highlighted on the implementation of new Tariff on 23/08/2011 of which is the first revision after a long 30 years. Stephanie Lim of JPSFA (SL) then requested that any latest updates be circulated to JPSFA secretariat to enable the Association to be in the know should any issues or problems brought up by the members. MA agreed to the request.
UPGRADED DISPLACEMENT CAPACITY
As for the issue of upgraded displacement capacity, JPSFA requested that the standard guidelines be issued to the Association. Capt. A. Rahman (CAR) later explained that the standard capacity of displacement shall remain at 53,000 and now is being upgraded to the maximum capacity at 65,000, anything above 55,000 tons an option will be given to the vessel to berth and unberth with extra tugs for safety measure.

MA confirmed that BBT will maintain the existing specification but will try to accommodate requests based on commercial aspects.
CAR highlighted that nowadays customers tend to use bigger and larger vessels for their cargo due to the lower freight charges hence informed the meeting that vessel with displacement exceed 55,000 ton will require 1 extra tugboat for berthing and vessel of 185 m  and above with displacement above 55,000 also need to unberth with 3 tugs. 
As for vessel of less than 185 m with displacement of 55,000 tons and below normal 2 tugs for berthing and unberthing.
Anyhow, BBT has already spoken to the customers on the extra tugboat and so far customers are agreeable to the arrangement due to safety reasons. Nonetheless, CAR confirmed that displacement lesser than 55,000 as per normal standard base on Loa of vessel. Deployment of extra tugboat will be done once the displacement exceeded the criteria as above.

Celine Ho (CH) enquired on the previous practise whether anything above 60,000 required extra tugboat. CAR explained that previously fender was used and also extra tugboat is unnecessary above 60,000 displacement. When the Jetties fender is damaged, the usage of fender was then stopped and replaced by practising extra tugboat for displacement above 55,000 tons.

SL highlighted their concern about disputes made by their principal on the variation on estimation of tugboat done by agents due to the requirement of extra tugboat on displacement above 55,000. 

M Chandran (MC) said that it will not be an issue for agents will normally come to see him and first discuss the services and charges before they bring in the vessel. CAR explained that normally there will be 2 main issues highlighted upon bringing in any vessel i.e. displacement and draft/depth. Still, if the customer request to bring in larger and bigger vessel, agents will discuss before doing so. Jegathesan (Jega) also agreed that agents must write in to JPB regarding their berthing program
MA then concluded that the issue of berthing specification has been cleared and informed the meeting that JPB will always try to accommodate business requests for larger vessel according to JPB’s capability. And it was agreed that JPB will provide the latest displacement & latest facilities to the Association and agents.
ADDITIONAL TUGBOATS FOR INNER JETTY
JPSFA enquired on the requirement for vessels above 12meters to use 2 pilots. Jega would like to know the general criteria set for 2 pilots. CAR briefly explained 3 main situation that require 2 pilots and they are:

1. Vessels with draft exceeding 12meters

2. All dead ships as towing operation normally exceed 5 hours and pilots need to take break in between.

3. Berthing at the inner jetty include BT7, 8, 9 AND 10 which are in line from the end of dolphin of BT 8 and also for vessels above the limitation of length and special request due to berth congestion for Outer jetties to berth vessel for inner jetties examples for BT4 only 90meters allowed but we have considered till 120m with the extra pilots to be deploy for safety concern.

SL then requested that a circular on the requirements for 2 pilots be issued to the Association for their information and to be disseminated to their members.

MA concluded that JPB will issue out the circular on the above and CAR has to forward the general requirements for additional pilots and tugboats to Anis Hassan (AH) for official circulation to the Association. 

DOCKAGE CHARGES DUE TO UNAVAILABILITY OF PILOTS
MA explained that any dockage charged due to unavailability of pilots will be waived by JPB. No charges will be imposed.
Jega on the other hand requested that single dockage be waived too if pilot is late. MA informed that this matter must be brought up to the Management to be discussed. SL asked for the timeline for the Association to receive the reply to the request. Members of meeting agreed that JPB has to come back with the decision in a week time.
Capt Stuart Russell (CSR) informed that in future, problems with unavailability of pilots will be eliminated by having more pilots in JPM.

Jega again requested that any vessel that come earlier than their booking time and berth is vacant with pilot available is allowed to berth in order to avoid double dockage. MA said that it can be arranged and agents must come forward to discuss and put in their request should the situation occur.

Jega commented that there is improvement on the pilots movement and JPB thanked him for the remarks.

WAIVER FOR ADDITIONAL TUGBOATS DUE TO ‘RIG’ OBSTRUCTION
CAR explained that normally no large vessel will be berthed at BT9 & BT10 as both areas are considered as limitation area and only for small vessel or barge. Therefore, any barges above 80meters will normally use 2 tugboats. It is also confirmed that vessel below 80meters will only requires 1 tugboat and 1 towing tug.

As for rig obstruction, there shouldn’t be any issues for it is normal practise that vessel larger than 80meters will requires 2 tugboats and also safety concern.

It was concluded that there will be no waiver for the above matter. 

STAMPED MARINE VOUCHER PRIOR TO SIGNATURE BY MARINE MASTER 
JPSFA highlighted that any marine vouchers not stamped can be disputed by the captain and therefore requested that JPB to ensure that marine vouchers signed and stamped by the Masters. 

CAR informed that as for towing in and towing operation, getting the vouchers stamped should be no problem. 
K Jaya Segar (Jaya) suggested asking the agents to sign & stamp the vouchers for barges which do not have any Master and agents so there is no one to sign the vouchers. Jaya highlighted that some companies do have their superintending officers around especially during barge shifting. They should sign and stamped the vouchers for the barge.

CSR confirmed that all pilots will be issued circular to ensure that the marine vouchers signed and stamped. Jaya said that agents should also be at the wharf/berth to sign and stamped the vouchers. Ismail Mohd Nordin (IMN) on the other hand wanted the ship and the captain to stamp the vouchers. Periasamy agreed the importance of signed and stamped marine vouchers as the captain will dispute the vouchers should they did not have the stamp. 

JPSFA has to send out notice on the stamp issue to the Masters.

OTHER MATTERS
1. Stevedore 
MA informed members of meeting that due to the requirement to enhance the productivity, effective 1st November 2011, stevedoring gang deployment will be done by JPB. Previous practise was that agents appointed their gang but starting November onwards, BBT will take over and do the same for the agents.

M. Chandran (MC) explained that the stevedore contactor that used to be appointed by agents was overbooked and the gang was exhausted due to overwork. And when problem arises due to that situation, it will come back to JPB to get solved. 

Jaya did not agree to allow JPB to control the booking of stevedore and agents should be given the option to arrange their own stevedore as he was concern on the ability of the other stevedore contractor to accommodate to the agents requests. MC assured that both contractors have been advised to be at par in terms of equipment, gang and services. If not, JPB has the right to terminate their contract.
MA highlighted that any concern with regards to the stevedore, members of meeting were advised to write in to JPB.

Douglas Choo (DC) requested to inform their members with regards to the change of stevedore procedure and get their respond / feedback before the implementation. MA said that JPSFA should give chance to JPB to improve the stevedore services.  

Periasamy suggested that a meeting be called between JPSFA and the contractor. It was agreed that a meeting between JPSFA and the stevedore contractor will be held on 20th October 2011 at 3pm at BBT.
2. 3rd Dockage
IMN would like to know why the shipping agents were charged with 3rd dockage. MA explained that 3rd dockage normally been charged due to delay of transportation etc. Agents should advise JPB to charge the 3rd dockage to the shipper if there is any.

SL suggested that the terminology of 3rd dockage be changed to delays instead so that agents can easily monitor any charges that are not theirs.
MA requested that JPSFA inform their members on the 3rd dockage matter.
3.  Supply of Fresh Water by Bomba
Jega highlighted the issue of the supply of fresh water by the Bomba. The Bomba used to come and supply and then just left without monitoring the supply operation because there is an issue with MV Eva Shulty where the request was for 120tonne but Bomba supplied 200tonne instead. 

Jega commented that Bomba should be there to monitor the supply operation of fresh water and must refer to agents before exceed the requested supply for any exceed supply without authorization can cause dispute by the Principal.

MA then asked Jega to email details of MV Eva Shulty to MC for further action.

4. Palm Oil Berth/Jetty
Jega highlighted that there was unnecessary delay especially at BT5 and BT6. Vessel with no cargo but idling at the jetty. For the past 2, 3 months, there were heavy congestions at the jetty.

MC explained that it is not normal as sometimes trader ships berthed at the jetty and do trading but JPB has taken action and had already given datelines to the vessels to move and to use 2 lines instead of one.

MA understood the predicament and informed that JPB’s top management has also asked to tighten the berthing procedure at the jetty.

5. Flexible Line
Jega also informed that at BT10, FJB do not provide any flexible lines for their operation.  Jega requested that if possible to provide 3 lines at Bt10. And furthermore, wharf 2 is underutilised. The matter is noted by JPB. 
ADJOURNMENT OF MEETING

There being no other matters raised, the meeting was adjourned at 1:30p.m.  with a vote of thanks from the Chairman
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