MINUTES OF MEETING BETWEEN JPSFA, LPJ AND JPB

Date:


21st September 2011 (Wednesday)

Time:


9.30 am

Venue:

LPJ Meeting Room 

Present:

JPSFA Representatives:
Mr. Michael Cheah





Mr. Douglas Choo





Mr. Stephanie Lim





Mr. Francis Fernandez





Mr. Alan Hwang





Celine Ho

LPJ Representatives:

En. Damon Nori (Chairman)





Pn.Siti Noraishah





Pn. Rafidah





En. Khalid B Selamat

En. Ahmad S Azahari

JPB Representative :

En. Md Bahaman Ibrahim

En. Damon welcomed all present and apologized for the delay of the meeting as JPB needed to discuss with its management on the issues and also the ‘Raya’ holidays.

The meeting then proceeded to resolve the issues, referring to the minutes of the meeting on 3 August 2011.
Dockage Charge :

JPSFA had requested that waiver be given on dockage charged if the delay is caused by crane breakdown, thereby extending the dockage time. It was agreed that the definition of the request refers to.’ the longest crane working hour exceeded due to crane breakdown to be waived’ for vessels needing more than one crane. Whilst for vessels working with single crane, any charge to be waived due to breakdown is straightforward.  En. Bahaman agreed on a complete waiver but can only revert with a written confirmation after discussion with JPB management.

EMC & Storage Charges:

Having understood the causes of the EMC and Storage charges during port congestion periods, JPB agrees that going forward, all EMC will be based on ATA (actual time of arrival) at the pilot station and also a fixed goal post. This is effective 26 September 2011. In the event that any delay is due to late arrival of the vessel, it is agreed that the EMC charges is the onus of the Vessel Operator.

Feeder operators have been requested to provide weekly instead of monthly schedules to Johor Port for them to better plan their berthing priorities. Mr. Michael noted that currently, it is taking them up to 7 days to connect to Singapore and hopes that with the new guidelines in place, the situation will improve soon.

Previous EMC Charges:

This is in relation to charges incurred after 7 April 2011 when there was a massive congestion at the port. Feeder operators had decided to control the ‘opening time’ and reducing it to three days in order to avoid EMC; thereby causing a chaotic situation for the shippers and forwarding agents. At that time, in order to mitigate the situation, JPSFA had advised its members to refrain from doing so, after an understanding from JPB that they will look into the EMC. JPSFA has since pursued this matter several times but without concrete action from JPB.

According to En.Bahaman, his management is unable to give consideration to any waivers or discounts for the previous EMC charges and hopes to move forward with the new arrangement i.e. the new guidelines. However, Mr. Francis reiterated that it was unfair to penalize the shipping lines and requested intervention from LPJ to seek ways to resolve this issue. 

To this, Puan Siti Noraishah noted that JPB needs to provide a discount or solution. However, specific cases with the related amounts should be presented to its management for consideration. She also requested for JPSFA to provide the unwarranted bills to LPJ and JPB as this will enable all to get a more accurate idea on the amount in question. Hence, the issue remains status quo, pending further action from JPSFA.

Port Productivity & Equipment:

LPJ will continue to monitor closely on the productivity of the port and its equipment in justification for the increase in tariff.

Port General Charges:

During the last meeting, JPSFA requested for LPJ to issue a circular relating to PGC and what it encompasses. It is unclear to the industry as to what the charges are for since the rate in the tariff is weight related. The charge initially meant for breakbulk cargoes and domestic conventional cargoes now applies to international conventional cargoes as well after the implementation of the new tariff. 

Fortunately for the industry, after the meeting, the PGC was removed from both domestic and international container cargoes. JPB is now notifying that they have justification to impose the PGC, which will take effect come 1st January 2012. They claim that the charge is imposed for general work done on the ‘land side’ of the port. En. Bahaman also said that PGC had been implemented since 1993 when they moved to the new terminal. At that time, in order to promote the container business, they decided to waive the charge for international cargoes. However, the element of the PGC is necessary and they have made justifications to LPJ. He noted that this does not apply to trans-shipment, as they do not utilize the ‘land side’ facilities.

The PGC will be charged based on the weigh-bridge declared weight through the manifest at RM0.60 per tonne. As this would take effect next year, LPJ will seek clarification and approval from MITI and MOT as the issue may be consistent with other ports and revert accordingly.

Other Matters:
En. Bahaman said that some vessel operators had requested for JPB to handle ‘lashing and unlashing’ instead of dealing with the appointed sub-cons. Mr. Michael mentioned that in PTP, this service is included in the cost. JPSFA will have no objections if JPB is intending to provide the service free of charge.

To this, Puan Siti advised that it would be better for JPB to stick to their core business 
With no further arising, the meeting was adjourned at 12.10 pm.

