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En. Damon welcomed JPSFA and JPB to the joint discussion as a follow up to the previous meetings between the parties. He noted that many issues have surfaced lately in container operations, which needed to be addressed urgently. Meanwhile, Mr. Michael on behalf of the Association sought for permanent solutions to the problems at hand. En. Bahaman apologised for the absence of En.Shahrul, who had to attend to other matters.

The meeting then proceeded to discuss the following outstanding issues; referring to JPSFA’s minutes of the previous meetings held with JPB.
EMC & Storage Charges:

Vessel operators are incurring exorbitant charges due to berthing delays by the port although the vessel clearly arrives on time. These unfair charges have been on-going since beginning of the year and despite numerous meetings to resolve this, there has been no positive response or solution from JPB. JPSFA notes that the vessel operators are ever ready to pay EMC & Storage Charges if the delay is caused by their vessels’ late arrival. 

Mr. Alan Hwang noted that there was a bad congestion in March this year and congestion continues to happen once in a while. This has started happening again this month, citing a vessel that had waited 3 days to berth. The port seemingly, does not have the capacity to handle the vessels coming in. Scenarios such as this will surely cause the containers to exceed the 5 free days storage period. As a failure to be allocated a berth by JPB, EMC & storage are charged without clear indication or proof of movement of the containers. 
On this note, Mr. Damon noted that during congestion periods, it is JPB’s responsibility to berth the vessels and the grievances from the vessel owners on the charges are justifiable. Vessel owners are claiming that they have been charged even though there were no movements on the containers. Furthermore, JPB has never clearly indicated or proven the container movements in their billings. En. Bahaman retorted that all containers are designated prior to loading in sequence and movements of the containers are ‘real’. However, JPB does not want to show proof as it may become a new area for argument. JPSFA argues that since the port area is congested and limited, no major shifts should be expected. Moreover, for feeder, there is no sequence of loading, unlike vessels but somehow, they are also charged for EMC. It is noted that the industry does not mind paying for the genuine charges. To this, JPB maintains that while movement in the yard is included in the stevedoring charge, all EMC being billed had involved ‘real’ movement of the containers. He added that, the longer the container sits in the yard, the higher the cost to JPB.

En. Bahaman agreed that JPB has taken on more than they can handle and are beginning to limit new clients now. They are trying to serve the existing customers and have not accepted any new lines or additional services since October 2010 to mitigate the problems. Mr. Francis raised the question on the port’s capacity of doing one million TEU when in actual fact, with the current 850K, the port is unable to handle. En. Bahaman explains the reality of fluctuating demands and if taken on pro-rated basis, they can handle. The pattern of business is not evenly distributed and there will be times of ‘bunching of vessels’. To this, Mr. Francis requested that JPB plans according to these patterns since they have been the same for the past 10 years. En. Damon agrees that JPB needs to seriously plan for peak period instead of basing on average and LPJ must litigate and bring forth this planning to MITI. Puan Noraishah added that MITI and MOT is looking at the issue seriously.

JPSFA reiterated that the industry is able to accept reasonable waiting time but not for paying the congestion surcharge of up to RM20K just to wait. This will impact the country’s image in the way we do the business. In order to avoid the charges, in early  April when congestion occurred, vessel operators controlled the opening time by shortening to 3 days, causing great inconvenience to the industry. They then agreed to lift this action after being given the ‘impression’ of assurance that waivers of EMC and storage charges would be favourably considered by JPB. Sadly, though, when our members submitted the waiver for consideration, none was given. Hence, the repeat action last Thursday and Friday saw containers not being able to gate-in and Kastam complaining about the congestion and wanting to compound the forwarders and hauliers.

En. Hanafiah noted that JPB is trying to find a long term approach and a short term solution. He added that the vessels now are of various sizes and they are doing their own audit and looking into their infrastructure to see if they can cater for the demand of the business. To cope with the growth of the industry, studies are being conducted to give insights on increasing efficiency. Areas being looked at include; berth management, shorter turnaround (operation wise) and increasing tug boat services.  It will take a period of time to implement and will be tough to manage. En. Damon hopes that JPB can move towards more transparency to the port users.

En. Hanafiah has requested to be given one week (by 10/8/2011) to revert on the decision not to charge EMC and storage charges for delays caused by JPB, as he has to seek the approval of the management. As for waivers requested for previous bills, he can only revert after their board meeting which is tentatively in September. Members are required to re-submit their previous bills with a copy to LPJ who will monitor closely on the response deadline agreed by JPB. Meanwhile, JPB will also check on the supposedly ‘frozen’ accounts (due to non- payment of charges) of some members as claimed.

Port Productivity & Equipment:

Following the revision of the tariff which takes effect on 23/8/2011, the level of service is not improving. Although JPB has agreed at the PCC meeting to upgrade the facility by adding an additional crane at Johor Port (at that time 7 cranes), the fact remains that there are currently only 6 cranes in their inventory. Mr. Francis went on to show the comparison of the equipment and productivity at Johor Port vis-a-vis other ports in West Malaysia, which is lower and noted that JPB has no spare capacity to support any ‘downtime’. Problems are foreseeable when that happens. He also questioned what JPB will invest in to increase the productivity to justify the new tariff charges. Some members are even requesting for the tariff to be implemented in stages; i.e. when they see the new/additional equipment.

En. Bahaman maintains that 6 cranes are sufficient and that they have complied with the agreement during the PCC meeting to upgrade or replace their equipment. LPJ urged JPB to look into the issue of the equipment and to come up with a concrete plan within a week. LPJ will then study the productivity of JPB so that the new port tariff is acceptable to the industry. 

Other Matters:

1) Port General Charges: 

Ms.Stephanie requested that LPJ issues a circular to indicate the reason for the charge and what it encompasses. This charge previously applied to domestic cargoes but come 23/8/2011, under the new tariff, international cargoes will also be charged at RM15 and RM30 for 20 and 40 footers respectively. LPJ will clarify and revert if this tariff refers to containers, as PGC is generally meant for bulk and breakbulk cargoes.

2) Implementation of New Tariff: 

JPB confirms that all conventional vessels which ATBs are before 23/8/2011 will be charged based on the old tariff regardless of the departure date.

3) Crane Breakdown: 

Mr. Douglas requested that in the event the crane breaks down for more than 30 minutes, waivers or discount for dockage should be given by JPB since it will be unfair to bill the users for the inadequacy of the port equipment. JPB will revert on this by 15/8/2011.

With no other matters arising, the chairman adjourned the meeting and will monitor closely on the progress of the resolutions. The next meeting will be advised by LPJ in due course. 

