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JOHOR PORT BERHAD
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	INTRODUCTION

Maarof Abas (MA) welcomed members of JPSFA to the meeting and opened the meeting with information on BBT throughput performance for year 2010. As of 2010, the overall throughput was 15.7mil tonne which shown an increased of 17% compared to year 2009. Liquid bulk stands at 10.7 mil tonne, Dry Bulk at 3.7mil tonne whilst Breakbulk at 1.0mil tonne. It was targeted of an increase of 5% to 8% in overall throughput for year 2011. As of 1st half year 2011 (January – June), overall throughput was at 8.3mil tonne.
MA also highlighted on BBT’s future plans which are:-

1. Upgrading of Wharf 4 & 5 (grains) with new conveyor of which the proposal has been approved by the management and expected to be completed by year 2012. With the upgrading, 2 vessels will be working at one time and this will be expected to increase the capacity in order to achieve higher productivity.
2. Conveyor belt PC1 (Holcim) at Wharf 6 will be changed to a new one as it is hightime to change the existing belt in order to avoid malfunction and breakdown during operations.
3. BBT is proposing to purchase another mobile T-Crane which is upon approval is expected to be installed and completed within 1 ½ years time. As for the location, it is yet to be decided.
4. The management has approved for another trimming gang to be appointed in order to increase the productivity. JPSFA required that BBT to look into the possibility for the existing trimming gang to improve and upgrade their equipments too.
5. MA informed JPSFA that the new tariff will be fully implemented on 23rd August 2011. 
BERTHING
Issue on berthing was discussed. JPSFA & BBT agreed that cut-off time for submission of vessels ETA information is at 10:00a.m every morning before BBT berthing meeting. JPB will issue out a circular to all port users on the cut-off time for final information of vessels ETA. Those who advise the vessels ETA to JPB after 10:00a.m will be penalised. Berthing priority will be given to those who submit vessels ETA before the cut-off time upon 1st come 1st serve basis. ETA received after 10:00a.m will only be berthed if it does not jeopardising ETA received before 10:00a.m.

Mr. K. Jaya Segar of JPSFA enquired on the berthing priority given to FEOTO’s vessels even though last minute advise . M Chandran explained that for normal vessels, FEOTO did comply to the 24 hours advises but last minute berthing advise is for bunker vessels of which are not frequent. Furthermore, JPB & FEOTO has a binding contract on the berthing and JPB has to comply.

DISPLACEMENT

Mr. Jegathesan of JPSFA requested the latest displacement of jetty. M Chandran explained that the 53,000 displacement only involving jetty at BT 5 & 6. Jetty 1 at BT 6 has been repaired due to damaged Yokohama fender. Marine department has decided to maintain at the existing capacity on oil palm jetty due to the jetty is aging. If more than 53,000 displacement, JPB will look into it as per case by case basis. Maarof Abas advised that they should first follow what has been prescribed.
Mr. K. Jaya Segar of JPSFA on the other hand requested for the new draft. Maarof Abas informed JPSFA to currently stick to the existing declaration. JPB will forward the new draft to JPSFA.

TEMPORARY STORAGE

En. Ismail of JPSFA highlighted on JPB’s temporary storage. Maarof Abas informed that currently BBT has 3,000sqm of close shed for breakbulk transit cargo.
En. Ismail also highlighted on the increasing operational cost due to unavailability of storage area. Maarof Abas advised that as for normal import and export, tariff rate is applicable. As for long stay, the rate can be discussed and negotiated.

GANG BOOKING

Mr. K. Jaya Segar of JPSFA requested for a shorter timeframe to place booking for working vessel but Maarof Abas informed that the system has set the time at 1300 hours. Further more, any last minute booking will only raised problems in arranging the gang. Therefore, JPSFA & BBT agreed that the booking time is maintained as it is.
TARIFF

Pilot Booking:-
The new Tariff indicated that any request, changes and cancellation of pilotage & tugboat services must be within at least 2 hours time but JPSFA did not agree and requested that JPB look into the matter and discuss it further with LPJ.

Pilot Detention:-

 JPSFA complained that single dockage will still be charged even if the pilot himself is late.

Tugboat Charges:-

AS per new Tariff, JPSFA did not agree with allocation for only one tugboat for 80 meters vessels as for inner berth especially for Jetty No. 4, the vessel will definitely need another tugboat and it will incur additional cost. JPSFA also requested that this issue to be highlighted to LPJ.
BILLING

JPSFA informed that they required supporting documents on billing invoicing and prefer physical documents. JPB highlighted that billing through the MPTS system and therefore supporting documents will be scanned and attached to the online invoices. JPSFA agreed with the method and also agreed that if they want the original copy, they come to BBT and collect themselves. JPSFA also required that the Marine vouchers be signed and stamped by the captain.

En. Ismail of JPSFA complained on the account statement which is not updated. Maarof Abas informed that BBT is having internal credit control meeting every day in the morning and highlighted that the CCM is monitoring all transactions exceeding the BG and also on the aging. Any transactions exceeding the allowable amount, the account will be suspended for operation and it will be case per case basis.

VESSEL IDLING

On the issue of vessel idling at the wharf, it was agreed that JPB to call the consignee and the transporters to confirm the services. M Chandran said that the maximum discharging point will be the agent’s responsibility and therefore whomever caused the delay should be charged and penalised.
Mr. K. Jaya Segar of JPSFA proposed that the waiting charges are to be charged to the consignee and the transporters.
It was agreed that if any vessel idling, JPB will have the rights to take the vessel out from the wharf but it will only be done after a written notice is issued out.

Maarof Abas suggested that a meeting be held to confirm on the responsible party for the charges before berthing of vessel.

TIME OF WORKING

En. Ismail of JPSFA enquired on the working time for operation. He was advised that as for Dry Bulk, the operation will stop for 1 hour in every 24 hours time. Breakbulk has shifts of 11:00 to 12:00, 7:00 to 8:00 & 

3:00to 4:00 and on Friday, it will stop at 12.45p.m.

En. Ismail of JPSFA complained of the clerk closing the account at 2:30 instead of 3:00 which is ½ hour earlier. Maarof Abas will investigate the matter.

ADJOURNMENT OF MEETING

There being no other matters raised, the meeting was adjourned at 12:45p.m.  with a vote of thanks from the Chairman

	Info
Info
Info
Info

Info

Info

BBT
Info
Info

BBT

Info
Info

BBT

Info

BBT

Info

Info

Info

BBT

BBT

Info

BBT








Minutes of Meeting – BBT & JPSFA – 01/11

Page 4 of 4

_1196170283.doc
[image: image1.png]






