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PTP MEGAPORTS INITIATIVE UPDATES

In reference to ourletter, KE.JM(80)11411/11-2(50) dated 14™ January (attached) and the
meeting on 17% Jan. 2011, we wish to inform that the Megaports Initiative in PTP has fully
operated.

For your information,we have succeeded with our trial run exercise which was held from 17
January 2011 to 28 January 201 1. During that 2 weeks,we have identified the following changes
to be made in order to smoothen our Megaports Initiative full operation:

The operation of the gate lane 1 which is under responsibility of PTP security staff had
not run smoothly due to unsuitable staff location and alarm switch. It was mutually
agreed by PTP and RMC that the operation of lane 1 be handed over to PTP OPS. PTP
Security and RMC will move to the oversized lane.

Due to the positive results of the exercise ,RMC decided to undertake the full operation of
Megaports Initiative program since 29 January 2011 , immediately after the trial run, It’s
operated on 24 hours a day and 7 days a week (24x7) basis.

In order to have a smooth running of operation,all parties should play their role(s) strictly
according to the PTP Mecgaports Initiative SOP,inter alia:-
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i.PTP personnel(PTP) who manned the Local Alarm Station (LAS) at Main Gate ,Punch Gate

and CFS Gate is responsible to divert all alarm-triggered container to the RMC Secondary

Inspection Station (SIS).

iL.RMC will seek help from OSC for the alarm-triggered container at quay road and rail gate

(without LAS) to be sent to SIS.

iii.PTP is responsible to notify RMC on the breakdown or malfunctioning of any Radiation
Portal Monitors (RPM) at their respective place.

iv.RMC is responsible to analyse data at CAS and to execute secondary inspection on the alarm-

triggered container(s).

Your cooperations are very much appreciated. Thank you.

“"BERKHIDMAT UNTUK NEGARA"

_W/VZH
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